
Steps to 
Identity  
Resilience



Step 01 Unify

Unify Visibility
To effectively manage a fragmented identity landscape...

03 Flexibility

Choose flexible tools that can integrate across multiple vendors without 

creating new dependencies.

02 Implement

Implement a single solution that gives you a unified view of all identities, 

permissions, and access policies, regardless of where they are managed. 

01 Centralize

Centralize your identity visibility across all your Identity Providers (IDPs), 

such as Active Directory, Okta, and Entra ID.

Why this is important

This approach allows you to quickly spot and fix security gaps, ensuring consistent 

policies and reducing hidden vulnerabilities across your entire environment.



Step 02 ALIGN

Align IT and Security
To effectively secure identities, IT and security teams must  collaborate

and make Identity and Access Management (IAM) a shared responsibility.

IT Teams

Traditionally:

Managed IAM for provisioning

Security Teams

Bring critical expertise on:

Modern threats

Vulnerabilities

Attack paths

Why this is important

By bridging these two functions and giving the CISO and security leadership a key 

role in shaping IAM policies and tools, organizations can align their efforts and 

manage identities with a comprehensive, security-first approach that keeps pace 

with new technologies and threats



Step 03 Prioritize

Prioritize Security for 
Critical Apps

Focus your security efforts on the applications that hold your

most sensitive data, such as financial, personal, or intellectual

property information.

03

Evaluate

Once you've done that, 

evaluate their 

configurations and data 

access to ensure that 

only the necessary 

permissions are in place.

02

Map

Map out all the 

associated identities, 

including unmanaged 

service accounts and  

API keys.

01

Identify

Start by identifying these 

critical apps.

Why this is important

This targeted approach helps reduce your risk and 

keeps your most important systems protected.



Step 04 Focus

Broaden Focus to 
Critical Identities

Move beyond just securing admin accounts and identify other

sensitive identities in your environment, such as IT users with broad

system privileges or data scientists with access to critical information.

First,
map out their actual permissions  

and understand what they can access  

and do. 

THen,
directly link these identities to the 

sensitive data they can reach to assess 

how a compromise could lead to  

a breach. 

Why this is important

Prioritizing these overlooked accounts helps close potential attack paths and limits 

the potential damage from a security incident.



Step 05 Discover

Discover, Monitor, and 
Secure Non-Human 
Identities (NHIs)

03 monitor

Finally, continuously monitor these accounts for any unusual activity and 

use network segmentation to contain them and limit the potential damage 

if one is compromised.

02 Automate

Automate their lifecycle and credential management so that their 

provisioning, de-provisioning, and rotation are handled automatically  

and securely.

01 Take control

Take control of your non-human identities, like service accounts and  

bots, by continuously inventorying them and enforcing the principle of 

least privilege. 



Step 06 Eliminate

Eliminate     Stale and 
Dormant Accounts

To reduce easy entry points for attackers, establish clear 

inactivity policies for accounts. For example...

After

90 Days

of inactivity

accounts are disabled.

After

180 Days

of inactivity

accounts are deleted.

Automate

Implement automated processes  

that securely bridge your HR 

systems and identity providers to 

streamline de-provisioning.

Review

Regularly review user permissions, 

especially when they change roles, 

to ensure they don't retain old, 

unnecessary access.



Step 07 Remediation

Move Beyond  
Audits to  
Actionable Insights  
and Remediation

Instead of just identifying security issues, prioritize and act on

your audit findings, focusing on high-impact identities first.

How to do it

When an audit flags a problem,  

like a user lacking multi-factor 

authentication (MFA), start the 

remediation with your most 

sensitive accounts—not just 

admins.

Not Feasible?

For any exceptions where MFA isn't  

feasible, set up robust monitoring 

and specific security rules to 

promptly detect and respond to 

any signs of compromise.



Step 08 Monitor

Monitor, Remediate, and 
Revert Critical Identity 
Provider Changes
To prevent unexpected changes from 

creating security gaps, implement 

proactive alerts that notify your team 

immediately when a critical identity 

configuration is changed or unusual 

activity occurs. 

Make sure your solutions offer

a simple, one-click way to revert

 unauthorized or unwanted changes.

Why this is important

This allows you to quickly restore your clean configurations and limit exposure to 

attacker activity or damaging misconfigurations.



Step 09 Recovery

Plan for Breach and 
Recovery
Prepare for a breach by choosing an identity recovery solution specifically designed to 

withstand attacks, ensuring it remains secure and operational even when your 

environment is compromised.

What should it do?

integrate everything

This solution should support 

multiple identity providers and 

reliably synchronize identities and 

configurations after an incident.

Pinpoint changes

It should also be able to pinpoint 

exactly which identity attributes 

were changed, enabling you to 

quickly and easily remediate the 

issue.


